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INTRODUCTION  

 Arlington Academy of Hope is a school located within the primary slopes of Mt. Elgon in Bumwalukani 

village, Bududa district in Eastern Uganda. The school was founded in 2004 as a model school providing 

quality, well-rounded education to children in one of Ugandaôs poorest communities. 

The School Farm 

The School Demonstration Farm was started in the year 2007 to provide improved skills and knowledge 

in Sustainable farming and environment conservation to students and farmers in the community. 

VISION  

Sustainable social and economic development which maintains or enhances environment quality and 

resource productivity on long-term basis and meets the needs of the present generation without 

compromising the ability of future generation to meet their own needsô 

MISSION 

To empower communities with knowledge on successful management of agricultural resources to satisfy 

changing human needs while maintaining or enhancing the quality of the environment and conserving 

natural resources 

Activity plan and implemented activities 

This Report highlights the activities which transpired on the School Farm within the month of September 

and October 2010. According to the Work plan designed, the following activities were scheduled to take 

place. 

Planned Activities for the months of September and October 

¶ Purchase and Sowing seeds for trees 

¶ Preparing the organic soil and potting the tree seedlings 

¶ Setting up the poultry house. 

¶ Continual feeding and treatment of farm cows 

¶ Weeding of pasture gardens 

¶ Weeding and application of organic fertilisers in the  vegetable gardens 

¶ Monitor the implementation of Rogersô poultry project. 

IMPLEMENTED ACTIVITIES  

Agro forestry Tree Nursery Project 

The required seeds were purchased and sown, so far we have eleven(11) tree species which we have sown 

and these includes fodder trees, multipurpose trees and fruit trees. Over Sixty percent (60%) of these 

seeds have germinated and potting is in progress since early October. Preparation of the organic soil and 

potting is often done by the community members, while the students come in to learn during farm lessons.    
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Fig. 1: Primary Four students working in their tree seedlings on the nursery bed during farm lessons.  

Fig. 2: Primary Five students being taught how to cut polythene sleeves used for potting the tree 

seedling   
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Fig. 3: Primary Five students learning how to fill the soil in the polythene sleeve. 

Children discover their role in conserving the environment when they participate in managing trees from 

seed to transplanting.  

Fig. 4: Community members working in the tree nursery. At the end of the day they get some income to 

support their families. 
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Fig. 5: Some of the potted tree seedlings on the bed. They will be ready for marketing starting early next 

year. 

Dairy cow project 

Block treatment (cure and prevention drugs) was administered between 2
nd

 and 5
th
 of October by the 

Animal Husbandry officer (A.H.O) Next treatment is in December. The report from the A.H.O. indicated 

some infection on the ovaries which could have contributed to the failure of these cows to conceive for 

the past one and half years.  

However with proper feeding and treatment schedule in place we hope these cows are going to give us the 

expected returns in the next ten months time. Betsy -Tag number 7031 and Vicky-Tag number 7040 were 

served on 16
th
/ July and 27

th
/September respectively. Pregnancy tests are to be done in December to 

ascertain their pregnancy. The Heifer tag No. 911 was served on 22
nd

/September.  Spraying against 

external parasites was done on 7
th
/October.  
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Weeding of pastures is ongoing; we have planted the elephant grass on the previously redundant piece of 

land adjacent the new teachersô quarters. We are looking at minimising feed shortages in future as much 

as we can.   

Crop/Vegetable Project 

The vegetables are managed organically and the 1
st
 harvest was on 29

th
 /September. This year we are 

producing on small demonstration scale thus the Farm cannot fully monopolise the supply of vegetables 

to the kitchen. For this reason we supply the kitchen through the official supplier who always buy from 

the farm and then supply the kitchen. However the students are always very happy when they eat what 

themselves have produced in their own gardens.      

         

Fig. 6: Part of  the ósukuma wikiô vegetable plot which we have started harvesting.  We intercropped 

with few plants of round lettuce and spinach which are doing very well. Next year we plan to grow this 

individually on large piece of plot. 

Poultry Project    

The poultry house construction commenced on 30
th
/ September and completed on 14

th
/ October/2010. As 

indicated in the budget we used the locally available construction materials to make it easy for the 

community farmers to adopt the techno ledge we are implementing/using.   
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Fig.7: The worker inside the poultry house under construction 

 

Fig.8: The poultry house on final stages of construction 


